ABOUT C2G INTERNATIONAL

We have a simple mission...
to provide our clients with the best
services, the best value, and the highest
quality work products.
Established in 2004, C2G has become a leader in construction management and dispute resolution services.
Our project experience spans commercial, institutional, healthcare, hospitality, entertainment, infrastructure,
transportation, industrial, power, process, petrochemical, multi-family residential facilities, low-rise and high-rise
construction. Our team has extensive hands-on construction experience and possesses an exemplary track
record of applied ﬁeld expertise, as well as interpretive analysis in all areas of construction.
C2G provides construction consulting services in the areas of claims preparation and analysis, change order
reconciliation, CPM scheduling, productivity analyses, engineering and design, contract development, cost
audits, lost proﬁt studies, dispute resolution, litigation support, and expert witness testimony across all sectors of
the construction industry. We provide services on all types and sizes of construction programs and projects from
small to multi-billion dollar projects that are extensive and complex. Our clients include contractors,
subcontractors, colleges and universities, cities and counties, engineers, landowners, government agencies,
commercial and residential developers, surety and insurance companies, hotels, hospitals and healthcare
facilities, EPC contractors, and attorneys.
At C2G, we strive to ﬁnd creative solutions to satisfy the needs of our clients. Whether their professional service
needs are dispute resolution, commercial damages, turn-around of troubled projects, or project advisory
services our oﬃces are strategically located across the county and around the world to serve our clients and their
projects. C2G continues to look for additional opportunities to better serve our clients and develop key
partnerships nationwide and globally.
In August 2019, C2G joined the SOCOTEC Group, a leading TIC (Testing, Inspection and Certiﬁcation)
consultancy for the construction and infrastructure sectors. With operations in 23 countries, 200,000 clients,
8,700 employees, and internationally recognized by over 250 industry
accolades, SOCOTEC shares our drive
R
for ambitious growth and our values: commitment & excellence, entrepreneurship & innovation, accountability,
and social responsibility.
SOCOTEC's US family of brands – Vidaris, Inc., LPI, Inc., CBI Consulting, C2G International, Synergen
Consulting International, David Pattillo & Associates and Construction Projects Analytics Group – oﬀers creative
innovations and unparalleled client support across ﬁve closely integrated services: Building Envelope, Energy
and Sustainability, Code Advisory, Project Advisory, and Speciality Engineering.

INDEPENDENCE, EXPERIENCE, AND INTEGRITY
C2G oﬀers experience, dedication, honesty, integrity, cost-eﬀective service,
high-quality work product, and an unsurpassed performance record.
DEPTH OF EXPERIENCE
Our claims experience includes projects that range in value from a few thousand dollars
to over a billion. We have hands-on experience with all types of contracts, in all industry
sectors, and with all recognized claim entitlements.
REPUTATION FOR HONESTY AND INTEGRITY
We encourage you to contact past and current clients for an objective evaluation of our
honesty, integrity, and work quality.
RESULTS AND COMMITMENT
C2G has built a reputation for achieving fair and equitable results. We dedicate ourselves
to our clients and we are accustomed to working under pressure to meet our deadlines.
COST-EFFECTIVE INVESTIGATIONS AND ANALYSES
Due to our experience, we know how to identify a dispute’s root causal events and focus
our eﬀorts to eliminate unnecessary analyses, saving our clients’ money.
DEFINED TASKS AND BUDGETS
Typically we perform our work in phases that include deﬁned tasks and budgets, and
we report regularly on progress and ﬁndings. This method allows our clients to stay
informed and to make strategic decisions as analyses progress.
HIGHEST-QUALITY WORK PRODUCT
C2G understands the importance of simplifying analyses for the non-technical and
uninformed participant(s). We are experienced at explaining highly technical and
complex concepts to commissions, boards, judges, and juries in a simple and easy to
understand manner.

SERVICE OFFERINGS
DISPUTE AND LITIGATION SUPPORT
C2G brings to the table experience in settling claims and disputes. This
experience ranges from negotiating change orders in a construction trailer with
ﬁeld personnel, to providing expert witness testimony in a courtroom with a
judge and jury. We approach each matter creatively and with a thorough
understanding of accepted practices, processes, and procedures of claim
preparation and defense. We have testiﬁed to matters involving all industry
sectors, all types of contracts, and all generally recognized entitlement and
damages theories.

COMMERCIAL DAMAGES AND FORENSIC ACCOUNTING
C2G’s depth of experience in computing and analyzing commercial damages
and in performing forensic accounting enables us to evaluate liability, causation
and damages issues, and to select the most appropriate methodology for
calculating damages. In addition, because of our depth of experience, we are
eﬃcient and eﬀective in preparing, or analyzing, claims for increased costs of
contract performance, lost proﬁts, loss of market share, consequential
damages, delay related damages, unjust enrichment, and diminution of value of
, business, product line, or resource.
a
Our experts are retained by clients, or their counsel, to conduct cost
analyses, forensic accounting services, operational studies, and to provide
expert testimony.

*C2G does not provide or practice architecture, engineering, public accounting or audit services.

PROJECT ADVISORY SERVICES
Whether on the enterprise or project level, C2G’s professionals combine
education, industry experience, analytical skills and the latest technologies to
conduct risk assessments, prepare management plans, set up project controls,
and provide progress monitoring and reporting on large and complex projects
to assist our clients in the proactive management of their construction projects.
Our proactive management approach can greatly reduce the inherent risks in
the construction process and signiﬁcantly increase the ability for a project to
ﬁnish on time and on budget.

TROUBLED PROJECT TURNAROUND
C2G is regularly called upon to conduct independent assessments of troubled
projects. When our clients have a project in trouble, we assist them to mitigate
losses and to complete their contract obligations in the most timely and cost
eﬀective manner. We ﬁrst identify the causal events resulting in delay,
disruption, ineﬃciencies, and cost overruns. After identifying the causal events,
we develop real-world, practical cost eﬀective solutions, and then assist our
clients to implement the changes and adaptations necessary to successfully
the complete project.

*C2G does not provide or practice architecture, engineering, public accounting or audit services.

QUALIFICATIONS AND EXPERIENCE
COST ANALYSES AND DAMAGES
CALCULATIONS

SCHEDULE DELAY AND
DISRUPTION ANALYSIS

C2G regularly conducts data
gathering, fact-ﬁnding, cost analyses,
and damage calculations. We
understand how projects are funded,
how pay requests are approved, how
contractors keep their books, how to
identify compensable cost overruns,
and how to negotiate an equitable
contract adjustment.

We are experienced with all Critical
Path Method (CPM) schedule
analysis methods used and
accepted within the construction
industry. The CPM schedule can be
used to isolate the impact upon
progress and completion for which
the owner, general contractor, or
subcontractors are responsible.

We are intimately familiar with and
have testiﬁed on matters including:

Methodologies Used:
• As-Planned versus As-Built
Critical Path Comparison

• Equipment Costs and Standby
Rates

• Fragnets

• Field Oﬃce Overhead

• Identiﬁcation of the As-Built
Critical Path

• Home Oﬃce Overhead

• Identiﬁcation of the
Contemporaneous Critical Path

• Labor Rates and Burdens
• Labor Eﬃciency
• Lost Productivity
• Material Procurement
• Mark-ups and Pass Through
Costs
• Other General and
Administrative Expenses
• Salaries
• Small Tools

• Time Impact Analysis
• “Windows” Analysis
By understanding the technical
scheduling mechanics required for
the proper use of these analytical
methods, we know the conditions
under which these methods provide
reasonable and acceptable results.
We also know how these methods
can be used incorrectly and can
identify unsupportable results.
We regularly assess schedule
impacts caused by:
• Acceleration
• Contract Termination for
Cause/Default
• Contract Termination for
Convenience
• Delay
• Disruption
• Stand-by or Idle Time
• Work Suspension

*C2G does not provide or practice architecture, engineering, public accounting or audit services.

PRODUCTIVITY ANALYSIS

STANDARD OF CARE SERVICES

ENTITLEMENT ASSESSMENT

Through the analysis of project
documents, we can determine where
production, labor, or equipment
ineﬃciency has incurred and track
productivity losses back to the
causal events and the responsible
parties.

Our professionals have extensive
architectural, construction
management, and construction
experience, and apply the knowledge
gained from this experience to our
analysis of design impacts and
related construction matters when
preparing a certiﬁcate of merit, or
conducting analyses of claims.

C2G professionals have lectured
and taught at universities,
conferences, and seminars on all
types of entitlement theories
relative to construction contracts,
and have been certiﬁed to oﬀer
continuing education credits by the
MCLE, AIA, PMI, IACET, CPE, CA
INS and 6-SIGMA accreditations.

Our expertise in standard of care
services includes:

In addition, we have evaluated and/
or have testiﬁed on claim entitlement,
including:

We are experienced in:
• Allocating Impact to the
Responsible Party
• Analyzing Equipment Usage
and Costs
• Analyzing Labor Efﬁciency by
Time Period
• Calculating Actual Labor or Equipment Productivity and Costs

• Architect Contract Administration
Services
• Betterment Through Shop
Drawings, Bulletins and
Supplemental Instructions and
Request for Information (RFIs)

• Breach of Contract

• Contract Compliance

• Contract Termination (for Cause/
Default and Convenience)

• Linking Increased Labor Cost
with Causal Events

• Construction and Management
Practices

• The Proper Use of Industry
Guidelines and Bulletins

• Cumulative Impacts Associated
with Design Changes

• The Proper Use of the Measured
Mile Theory and Approach

• Acceleration

• Administration of Design
Changes
• Punchlist and Project Closeout
• Reasonable Standard of Care
• Substantial Completion

• Constructive Changes

• Defective and Deﬁcient
Speciﬁcations
• Delay
• Diﬀering Site Conditions
(Type-I and Type-II)
• Disruption
• Force Majeure Events
• Implied Warranty
• Interference and Denied Access
• Late Owner Furnished Items
• Labor Ineﬃciencies
• Work Suspension

*C2G does not provide or practice architecture, engineering, public accounting or audit services.

LITIGATION SUPPORT
C2G’s professionals have an
abundance of experience and
knowledge in providing litigation
support services and expert witness
testimony. We are retained by
clients, or their counsel, to provide
assistance as consultants, analysts,
and as testifying experts during all
phases of the litigation process.
Our litigation experience includes:
• Calculation of Economic
Damages
• Calculation of Lost Proﬁts
• Claims Management
• Data Organization, Storage, and
Control
• Deposition Assistance
• Development of Damages and
Financial Models
• Demonstrative Graphics and
Exhibits
• Discovery Assistance
• Document Management
• Evaluation of Claim Pricing
Methods and Damages
Calculations
• Expert Testimony
• Expert Reports
• Interrogatory Assistance
• Interpretation of Financial,
Accounting, and Other Business
Records
• Key Document and Issue File
Set-up and Organization
• Re-creation of Financial and
Accounting Records
• Reconciliation of Financial and
Accounting records
• Representation in Settlement
Negotiations and Mediation
• Review and Evaluation of Audits
• Systemized Processes for
Document Review and Analysis
• Technical Issue Fact-ﬁnding and
Analysis

DEMONSTRATIVE EXHIBITS
AND GRAPHICS

INFORMATION AND DOCUMENT
MANAGEMENT

Our extensive litigation experience
combined with our creative approach
to complex matters allows us to
create graphic exhibits that illustrate
the issues in a simple and easy to
understand format. Our multimedia
capabilities add clarity, organization,
and persuasion to a presentation of
the facts.

C2G has experience analyzing all
types of contemporaneous project
records. We routinely analyze
records that include: contracts, bids,
budgets and estimates, business
plans, home oﬃce and consolidated
operations accounting records, ﬁeld
cost records, job cost reports,
change of design information, order
pricing, quantity and manpower
reports, payment applications,
production and productivity studies,
scheduling data, and many other
documents.

Our services include:
• Preparation of Exhibits and
Demonstrative Graphics
• Multimedia Presentations
• Interactive Menu
• Interactive Timelines and
Schedules
• Animated Charts and
Graphs
• Document Images
• Photographs
• 3-D Models

SOFTWARE AND APPLICATION
DEVELOPMENT
C2G provides software based
consulting services to assist with
various needs of project and
program management. C2G has
experience customizing software
and application solutions for
complex projects that include:
• Application Development
Solutions
• Performance Calculation and
Reporting Solutions
• Customized Project Status
Reporting Solutions
• Software System Data
Integration Solutions
• Database Management Solutions
• Hosting Solutions

Complex projects require the
capture, coordination, and ﬁling of
large quantities of varied types of
project documentation. C2G not only
has the experience to perform this
function, but also the knowledge to
understand the importance of this
duty and contract requirement. We
know from our experience with
claims that contemporaneous
records are vital to the eﬃcient
management of a project, in addition
to the resolution of disputes and
claims.
Our document handling and
management services include:
• Database Set-up and
Organization
• Discovery Assistance
• Electronic/Software Document
Management and Organization
• Hard Copy Document
Management and Organization
• Key Document and Issue File
Set-up and Organization
• Systemized Processes for
Document Review and Analysis

COMMERCIAL DAMAGES
C2G provides accounting, economic, ﬁnancial, business operations,
manufacturing operations, valuation, and damages consulting in connection
with commercial litigation. Our professionals have experience in evaluating
entitlement, liability and proximate cause, as well as experience in analyzing
and calculating costs and damages. Whether the matter is a minor business
dispute or a large and complex litigation, our professionals are experienced in
analyzing the impacts to the operations, ﬁnancial condition, and proﬁtability of
businesses.
Our experience includes:
• Actual and Projected Revenues
• Avoided Costs and Oﬀsets
• Betterments and Improvements
• Breach of Contract

• General and Administrative
Expenses
• Indirect Costs
• Increased Costs

• Business Interruption

• Inﬂuence of Competition or
Market Conditions

• Capital Expenditures

• Lost Proﬁts

• Capital Structure

• Market Share

• Company Proﬁtability

• Product Proﬁtability

• Cost of Capital

• Production Productivity and
Eﬃciency

• Cost of Goods Sold
• Costs Allocations
• Defective Product
• Discount Rates
• Diminution in Asset and
Business Value
• Financial and Operational
Trending and Forecasting

• Purchase Price Adjustments
• Solvency
• Taxes
• Termination
• Unjust Enrichment
• Viability of Continuing
Operations

• General Requirements

*C2G does not provide or practice architecture, engineering, public accounting or audit services.

FORENSIC ACCOUNTING
C2G’s professionals have education,
training and experience in
accounting, ﬁnance, and economics,
and hold relevant Certiﬁed Public
Accountant (CPA) credentials, in
addition to practical industry
experience. Our professionals are
accomplished in performing complex
analyses and providing expert
testimony in connection with matters
that require investigative forensic
accounting expertise.
Our experts are retained by
businesses to perform evaluations,
investigations, and to prepare or
defend claims for damages, and
retained by their counsel to conduct
forensic analyses and to provide
expert testimony on matters that
include:
• Alter Ego
• Causes of Business Failure
• Deepening Insolvency
• Disgorgement of Proﬁts
• Documentation of Accounting
Treatment of Transactions
• Embezzlement and Other Alleged
Fraud
• Event Studies
• Flow of Funds and Assets
Between Entities
• Personal Use of Business Funds
and Assets
• Proper Application of Generally
Accepted Accounting Principles
• Reconstruction of Accounting and
Business Records
• Tracing the Sources and Uses of
Funds

*C2G does not provide or practice architecture, engineering, public accounting or audit services.

ENGINEERING AND TECHNICAL
SUPPORT

PERFORMANCE METRICS AND
COST CONTROLS

Members of the C2G team are
experienced in all aspects of a
project’s conceptual development,
design and engineering, permitting,
construction, and commissioning
phases of work, as well as in the
engineering and technical
requirements necessary to support
the various phases of a project’s
life cycle.

Project metrics and cost controls
are critical to the monitoring of
earnings, cash ﬂow and revenue
recognition, as well as, to the
forecasting and the identiﬁcation of
cost overruns in a timely manner so
that mitigating actions can be taken.
The C2G staﬀ has the experience
necessary to set up proper project
controls, to monitor progress and
cost, and to timely report status
and trends.

We assist clients with the
management of the engineering and
technical support functions of a
project that include:

Our expertise and related services
include:

• Basic Engineering

• Cash Flow Analysis

• Closeout Documentation

• Earned Value

• Commercial Performance

• Margin Analysis

• Design Changes

• Liquidated Damages

• Design Review or Approvals

• Revenue Recognition

• Detailed Engineering
• Integration

• Shipment and Equipment
Tracking
• Contract Reconciliation

• Submittals

• Commercial Position

• Requests for Information (”RFIs”)
• Testing and Commissioning
• Warranty

• Evaluation of Estimate at
Completion (“EAC”) and
Estimate to Complete (“ETC”)
Costs

*C2G does not provide or practice architecture, engineering, public accounting or audit services.

PROJECT MASTER SCHEDULING

REPORTING

C2G provides Master Schedulers
experienced in developing and
analyzing project schedules. We
believe the project schedule has
multiple purposes that includes
scheduling, sequencing and
coordination of the work, monitoring
progress, forecasting completion,
quantifying delaying and disruption,
contract compliance, and for the
resolution of disputes and claims.

• Baseline Schedule Development

The key to a successful project is
clear communication. The
opportunity to control and mitigate
project schedule and costs are
dependent upon the timely,
accurate, and reliable reporting of
information. C2G prepares or
assists in the preparation of client
reports that are timely, accurate, and
reliable. In addition, the reports we
generate are comprehensible and
practical, and provide graphical
summaries that simplify large
amounts of complex data into easy
to read and understandable charts.

• Project Schedule Status Updates
and Progress Narratives

Our reporting services include:

• Assessment of Percent Complete

• External Reporting

• As-Built Schedule Development
and Analyses

• Internal Reporting Upward to
Senior Management

• Time Impact Schedule Analyses
and Causation Narratives

• Internal Reporting Across
Project Management

C2G’s scheduling services include:

• Project Look Ahead Schedules

PRACTICE AREAS
C2G’s work has routinely encompassed all major construction disciplines,
including civil, structural, electrical, and mechanical work, and the supporting
specialties. We have extensive experience in working with attorneys,
government representatives, architects, engineers, construction managers,
contractors, surety and insurers, owner-representatives, and other entities on
technical matters. On staﬀ we have accountants, engineers, contractors,
architects, and other ﬁnancial and technical professionals with noteworthy
consulting and construction industry experience.
COMMERCIAL

GOVERNMENT

Mixed Use
Oﬃces
Parking Structures

Border Security
Government Contracts
Military Facilities

Retail
Warehouses

National Park Facilities
Research Facilities

ENERGY / PETROLEUM
Hydroelectric

HOSPITALITY / ENTERTAINMENT
Casinos

Oil Fields and Pipelines
Power Generation

Hotels

Reﬁneries

Resorts

Transmission

Sports Arenas and Stadiums

Museums

Theater and Performing Arts
ENVIRONMENTAL
Contamination Clean Up

INDUSTRIAL

Flood Control and Dams

Food Processing

Pumping Stations

Heavy Industry

Site Remediation

Micro Processing

Water and Sewer Pipelines

Mining

Waste Treatment Facilities
Waste Water Treatment Facilities

Paper Mills

INSTITUTIONAL

Pharmaceutical
Process Facilities

Administration Buildings

RESIDENTIAL

Correctional Facilities
Courthouses
Churches
Hospitals and Healthcare

Apartment Communities

Parks and Recreation
Schools and Universities

Condominiums
Multi-Family
Single-Family
TRANSPORTATION
Airports
Highways and Bridges
Light Rail
Marine
Railroads
Tunnels and Subways

• Atlanta
27412 Aliso Creek Road
Aliso Viejo, California 92656
United States of America

• Charleston

(949) 387-9400 main

• Los Angeles

www.c2gi.com

• Idaho

• Orange County

